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Space to think
Ahead of the Workspace Design Show 4-5 November their Speakers 
give an idea of what we can expect from working in the ‘new normal’

Peter Brogan, 
Head of Research & Insight, IWFM

ND: What designs, features and experiences are 
employees wanting to see to attract them back 
into the office?
PB: For me, this links to having a strong 
employee experience strategy and ensuring that 
your staff have a connection with the office. There 
are key phases that every organisation should 
consider on such a question:
•  Align your employee experience with your 

purpose, brand and culture.
•  Focus on the essential stages of the employee 

life cycle.

•  Remember the core needs at the heart of every 
stage of the employee life cycle.

It would be naïve to assume that ‘business as 
usual’ will look the same post-crisis, and many 
are considering the long-term implications of this 
national experiment in home working. Businesses 
looking to cut costs, or respond to increased 
employee demand for flexible working, need 
also consider the implications to the nation’s 
productivity of allowing employees to work from 
home without investing in an adequate home-
working environment (this includes equipment) 
. It is not surprising, then, that employers are 
beginning to rethink their talent acquisition 
strategy. Many organisations are realising that they 
must pay closer attention to the moments that 
matter most when employees decide to join or 
remain with an organisation.

ND: What type of new workplace products have 
you seen developed over the last two years?
PB: Technology in the workplace has advanced 
by leaps and bounds in the last two years and 
has allowed companies to shift their operations 
from outdated analog and into the dawn of the 
digital age. For me personally, the biggest of 
them of all is Cloud computing. This involves 
access and storage of information over the 

internet instead of traditional local storage (on 
your computer’s hard drive, for example). With 
Cloud computing this has allowed and freed 
up more space in offices to develop areas in 
catering (food is a connection with people) 
more flexible and co working spaces to allow 
more choice particularly in office settings. 
This has been highlighted further by the 
development of sensors and the monitoring of 
spaces and there usage within offices; therefore 
leading to a better understanding of how the 
actual space is being utilised across multiple 
sites for employers. 

ND: What do you find most rewarding in your job?
PB: My role highlights through research and 
guidance the challenges facing workplace and 
facilities professionals as the profession grows 
more complex. My aim is to ensure IWFM 
have the ability to turn problems into solutions 
and opportunity into innovation depends on 
our ability to understand and articulate what 
these possibilities mean for our profession 
and unlock its capacity to adapt and thrive. 
This is done in many forms through research, 
policy and guidance and working with many 
key stakeholders including one fundamental 
stakeholder- our IWFM members. 

Nasim Koerting, 
Head of Design, The Office Group (TOG)
ND: How are occupiers incorporating flexible 
spaces into their workspaces at the moment?
NK: Flexible space is being incorporated by 
companies across the board at the moment – 
from start-ups and small businesses to large, 
traditional corporates. 

The pandemic highlighted two things - that 
flexibility and the ability to work remotely is 
valuable – but also that the physical office space 
is a crucial part of working life, and much missed 
when not accessible.

Flexible workspace allows companies to 
combine the best of both worlds. It means 
companies have a physical space, but also the 
scope to be agile and adapt depending on capacity 
levels and changing needs. 

ND: What designs, features and experiences are 
employees wanting to see to attract them back 
into the office?
NK: A number of trends have come to the fore 

over the last few months. Collaborative spaces are 
high on the list right now, for instance. After a year 
of working from home, the focus has shifted back 
to building connections face-to-face. Employees 
therefore want a range of spaces – both formal and 
informal - in which they can come together. 

There is also a big emphasis on ‘resi-mmercial’ 
design at present. People want elements 
they have had in their living room – such as 
comfortable textiles, warm colour palettes, good 
heating, lighting and acoustics – at the office. They 
also want a range of different spaces from which 
to work, depending on the task at hand. 

ND: How have co-working spaces evolved 
recently to attract clients?
NK: Clients’ priorities have shifted over the 
course of the last year and co-working spaces 
have had to evolve accordingly. 

One example revolves around the new focus 
on inclusivity in design. Working from home has 
thrown a light on varying personality types and 
the different ways in which people work best. 
Catering to a range of working styles and needs 
within design is now, therefore, more important. 

Elements such as curtains or moveable walls 
– which allow the function of a space to change 
quickly to suit different needs – are being  
used more. 

Caroline Pontifex, 
Director, Workplace Experience,  
KKS Savills

ND: How are occupiers incorporating flexible 
spaces into their workspaces at the moment?
CP: We are seeing a variety of approaches from 
occupiers. Some are instigating low cost, trial 
solutions of shared desk space to see if behaviour 
has changed before embarking on major refits 
of space. Others are progressing fully agile 
accommodation strategies, using pre pandemic 
and current utilisation data to inform future real 
estate requirements. These occupiers typically 
had a trend of low utilisation figures prior to the 
pandemic. Space planning is converging around 
flexible team and neighbourhood space, using 
buffer zones of drop-in and collaboration space to 
support peak capacities. 

ND: What designs, features and experiences are 
employees wanting to see to attract them back 
into the office?

Flexible space is being incorporated 
by companies across the board 
at the moment – from start-ups 
and small businesses to large, 
traditional corporates.
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CP: Employees are enjoying the buzz of face-to-
face interaction when coming into the office, but 
dislike arriving to find an empty office. Technology 
needs to function seamlessly and be of as high 
quality as possible, as the office is now competing 
with set-ups that people have perfected for 
themselves at home. Poor technology rates 
highly as a factor discouraging them from coming 
into the office. Acoustic privacy is also highly 
important, people need to feel there are spaces 
available for confidential calls, conversations and 
focused working.

ND: What type of new workplace products have 
you seen developed over the last two years?
CP: Lots of sit/stand home desks – such as 
HomeFit desk. Furniture and equipment 
leasing services for home working, taking 
the responsibility away from employers 
having to source, provide, audit and maintain 
homeworkers’ set-ups. Meeting pods in a variety 
of shapes, sizes and functionalities – the Meeting 
Pod Co. Multi-use space dividers – acoustic 
panels, planters, pinboards, etc. Microsoft Teams 
– not a new product but universal impact in the 
last two years has been immense. New platforms 
for integrated office services, including space 
booking and concierge systems.

Sheela Shukla,  
Director, Design, BDP
ND: How are occupiers incorporating flexible 
spaces into their workspaces at the moment?
SS: The concept of flexible spaces has been 
around for a while but it still means different things 
to different organisations. 

The fundamental questions are still about 
finding that balance of assigned or flexible 
unassigned workspaces. Ergonomic and healthy 
spaces where individuals have the ability to work 
and focus are very important to all occupiers. 
Alternative workspaces and places to collaborate 
need to work well environmentally

 – lighting, acoustics, integration of technology or 
ergonomics, and be able to provide multiple uses. 

ND: What designs, features and experiences are 
employees wanting to see to attract them back 
into the office?
SS: Foremost, employees are looking for a 
dynamic environment to reconnect and grow, but 
with the choice to continue working from home 
for some of their time. Benefits of the new work 
life balance brought about by the pandemic are 
clear. Hybrid meetings bring their own obvious 
challenges to the workplace. An environment 
that enables these new working practices, 
together with health and wellbeing are more of a 
consideration than ever to engage employees to 
return to the physical office.

ND: What do you find most rewarding in 
your job? 
SS: Going on a project journey with client 
organisations and their people, when a clear and 
thoughtful brief leads to a fantastic project, when 
the project team all works together to achieve the 
same goals, when talented people show that the 
impossible can be possible... |

www.workspaceshow.co.uk

An environment that enables these new 
working practices, together with health 
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